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The future of procurement

Developing skills and capabilities that drive the activities of the future
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= The evolving procurement function

= New procurement responsibilities

= New skills and capabilities
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20272 trends forecast influencing planning

Flexible working Improved confidence Volatility Emerging tech and Corporate social

arrangements - Deliver on strategic - Resiliency big data responsibility

+ Operating priorities of the - Data driven + Fastand accurate + Social &
efficiencies business decision-making decision-making Environmental

- Talent - Cement status as - Smart savings sustainability
development advisor to business + Diversity &

+ Supplier audits Inclusion
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CEQs are investing in procurement

The procurement function is being elevated to address key priorities for the enterprise — cost, operational efficiencies, resilience

[l Increase moderately (3-9%) [ Increase significantly (210%)

Digital transformation 34% 49%

Initiatives to realise cost efficiencies 44%,

Cybersecurity and data privacy 4% 31%

Leadership and talent development 43% 24%

Organic growth programmes 42% 20%
Sustainability and ESG initiatives 37% 23%
R&D and new product innovation 37% 21%
Supply chain restructuring 1%
Advertising and brand-building 9%
Source: PwC 24th Annual Global CEO Survey, 2021

How do you plan to change your long-term investments in the following areas over the next three years, as a result of the covid-19 crisis?



https://www.pwc.com/gx/en/ceo-agenda/ceosurvey/2021/report.html
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99%

of CPOs are preparing the procurement function to take on
more organizationally strategic responsibilities in 2022

Procurement plays an important role
in ensuring a sustainable and
equitable future.
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Procurement plays a strategic 40.4%
advisory role to the business, leading _
with data-driven recommendations. - ”
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94.1% 99.4%
Procurement sourcing and supplier 46 5%
management strategies ensure the . il
business can operate with agility and 0.6%
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New procurement responsibilities
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New priorities
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CC?STTIGII\IS[,)A%?)SI\IH MANAGEMENT SUSTAINABILITY INNOVATION
Strengthen the bottom Protect the business from Align the supply base to Harness the best ideas
line and grow the top line threats in the supply base ESG objectives from external networks




Cost and cash optimisation

Strengthen bottom line and grow top line
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Risk management

Resilient sourcing strategies

2 £

Alliances Standardisation Multisourcing

Governance
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Responsible sourcing

® Implemented in all regions, in all business units
and for all material groups

Sustainability as an
integral component
of all procurement
activities

© Managed by the sustainability team within purchasing
and executed by the global purchasing team

® Complemented by supplier audits conducted by the
safety, health and environment team




PROCUREMENT
Procurement Leaders | Accelerated transformation starts here LEADERS

'nnovation

SEI is embedded in category v Prioritising innovation in day-to-day
management aCthltleS

A separate time dedicated to SEI

v Acting as the bridge between
business needs and supplier
SEl driven by another business ca pa b| | |'|:|eS

function, supported by procurement

There is no formal team structure

Source: Supplier-Enabled Innovation Center, 2079




PROCUREMENT
LEADERS

A

New skills and capabillities
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Key enablers to driving the activities of the future

Embrace new tech Develop new skills
capabilities and capabilities
» Emerging developments » Becoming rounded business
with transformational people that advise
potential stakeholders with data-
driven recommendations
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Data is driving a new value proposition

A LOWER-TOUCH, ‘SELF-
SERVICE' PURCHASING

MODEL ~~CF
N/

ENTERPRISE INSIGHT
ENGINE

VALUE CHAIN
COORDINATOR

™

Procurement can reduce its
administrative and transactional
burden by using data to inform and
optimise a self-service approach.

+ Resource can shift from
transactional and administrative
tasks to more strategic activities.

» Improves user-experience of
purchasing platforms.

+ Reduces process cycle times.

+ Enhances procurement’s return on
investment.

With a remit to focus on enterprise-
wide initiatives, procurement teams can
identify opportunities to deliver value
beyond savings.

+ Advisory role extended beyond cost
reduction to address enterprise-level
operational efficiencies,
product/service enhancement and
resilience.

+ A proactive partnerin company-wide
strategic planning, offering specialist
expertise in innovation scouting, risk
and sustainability.

N
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Procurement can strengthen its

position as an interface between

suppliers and the business, using data
to identify and manage partnerships.

+ Proactively align suppliers with
enterprise objectives.

+ Facilitating interactions between
internal and external stakeholders.

« Pipeline for supplierinnovation to
enter the business.
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Develop the skills that will be needed
tomorrow

Top 5 must-have skills

Collaborative mindset

Analytical/ data
interrogation skills

Creative problem-solving

Digital literacy

Multi-layered, multi-
disciplinary risk analysis

|

B % must-have skill

Source: CPO Planning Guide 2021


https://member.procurementleaders.com/cpo-planning-guide-2021/
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Developing new skills and capabillities
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Capability gap: rounded business people

CAPABILITY LEVEL

CURRENT STATE FUTURE NEEDS
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High-level capabilities of the competency framework

Shaping
the Leadership

Delivering Protecting Data &

: value value analytics
business

Source: Competence model: Assessing procurement talent



https://member.procurementleaders.com/guide-to-identifying-procurement-capabilities/
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What is in a competency?

v Definition

v Capability indicators across three proficiency
levels

v Skills and attributes

v Capability rating

v Priority scores

v Configurable to user’ needs
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The assessment output
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Thank you

General Contact: Follow us on:

9 info@procurementleaders.com O @procurementLDRS

@ Procurement Leaders




